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Figure 1. The institution-process-data-capability

framework for digital governance in local universities
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Table 1. Profiles of the six case universities (2025)
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Table 2. Process performance of high-frequency service items across the six universities
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Figure 2. Key performance indicators before and after the digital governance reform across the six universities
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Research on Optimizing Governance Mechanisms of Local Universities in
the Context of Digital Transformation

ZHANG Minghua*', WANG Liping?, CHEN Li'

1. School of Public Administration, Hunan City University, Yiyang 413000, China; 2. Institute of Education, Hunan University,
Changsha 410082, China

Abstract: Digital transformation is reshaping the organizational form and operating mechanisms of local universities, yet the
micro-level mechanisms of cross-departmental collaboration remain under-explained. Drawing on collaborative governance
theory, this study develops an institution—process—data—capability framework and conducts a three-year multiple-case study of
six local universities in eastern, central and western China, combining 86 policy documents, twelve categories of system logs
and 32 semi-structured interviews. Unified data standards reduced average cross-departmental report preparation time from
2.6 days to 0.4 days; process reengineering cut the average processing time of high-frequency services by 58%; and an explicit
data-quality accountability list proved to be the institutional key to sustaining digital governance, while the effect of digital
literacy training varied markedly across staff positions. The study proposes establishing a cross-departmental data governance
committee, a whole-process data-quality accountability list, and stratified digital literacy training, offering a verifiable pathway
for the modernization of local university governance.

Key words: digital transformation; local universities; collaborative governance; data governance; organizational mechanism
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